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By 
Dr. Bhargav Dave,
Co-founder and CEO of VisiLean Oy,
a Finnish start-up focusing on solving complex 
production management problems in 
construction with lean methods.

Indian Lean Construction Conference 
“Reinventing with Lean PostCovid.”

DECODING THE LEAN 
IN PRODUTION

The workshop is designed for AEC industry practitioners and academia to highlight the critical 
factors of “Lean” in Construction Management practices. With the help of digital tools and Lean 
workflows, the participants will be taken through exercises that will bring to light the essential 
aspects of driving efficiency through production management – Flow, Value & Waste minimization, 
towards Continuous Improvement.
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Dr. Bhargav Dave is the Co-founder and CEO of VisiLean Oy. With an 
early interest in computing, Bhargav started programming at the age of 
11. The seeds of digitalising the construction industry were planted during 
his graduation in Construction Technology from CEPT University. Soon 
after, Bhargav’s career focused on leading process improvement and 
lean implementation on projects. With a Masters and PhD in Digitising 
Construction, Bhargav’s research explorations continued on in improving 
production on construction projects with lean construction methods 
aligned with information systems. During this time, he contributed to the 
original research behind integrating lean construction and BIM as well.
As of today, Bhargav has authored over 45 publications and led several 
research projects in the area. 


